
Discover how a high-performance board will 

guide your journey to business success.

EDUCATE
Scaling your Business through a  

High-Performance Board Workshop

Exclusively delivered by 



We understand that as a CEO, entrepreneur or business founder, you want to:

Over 2000+

entrepreneurs, business 
founders and family business 
executives around the 
world have benefited from 
attending Sirdar’s Scaling 
your Business through a 
High-Performance Board 
Workshop which empowers 
participants to implement 
a high-performance board 
that creates value for your 
business.

Join our one-day online workshop to:

  Understand why and how your business will get value from having  
a board

  Discover the critical difference between shareholder, director  
and manager – and how keeping the roles distinct grows business 
value and profitability 

  Recognise the steps to follow to implement a board and to get 
 the results that you are looking for

  Discover the Sirdar Governance Compass and be able to use  
it as a practical methodology to:

 –   Know what your board should be talking about
 –   Know what the board should be giving you
  Understand why a group of great directors does not guarantee  

a high-performing board – and explore how to avert this challenge

About Sirdar

Sirdar guides a practical, 
invested approach 
to create meaningful 
economic impact.

Our Guide, Appoint 
and Educate solutions 
make Sirdar the invested 
boardroom partner  
in Africa.
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For more information,  email Sonia Pechner  
on soniap@skillsconsultinggroup.com

$ 395NZD
+ GST per attendee

Click here to secure your seat at an investment of  
NZD $795 + GST however now at an introductory offer

It is a must attend for each director as  
it provides practical insights and empowers  
a director to effectively fulfill their obligations.

Motsile Sibanda, Independent Director

Grow your 
business

Understand how a  
board can support you  

to maximise value

Create a more 
valuable company

Transition to the 
next generation

mailto:soniap%40skillsconsultinggroup.com?subject=
https://sirdargroup.com/event/growing-companies-through-high-performance-boards-skills/

